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Today’s Agenda
• Introduction

• Baseline Data

• Evaluation Criteria

• Building Options

• Schedule & Next Steps

The format for this session is to provide a forum for public comment, questions, and answers.  
The agenda will be followed for a general order of the Subcommittee’s work, with discussion 
intended to be held throughout the presentation.



SCHOOL BUILDING SUBCOMMITTEE

OWNER’S PROJECT 
MANAGER:

SUBCOMMITTEE COMPOSITION:



SCHOOL BUILDING SUBCOMMITTEE

SUBCOMMITTEE MEETINGS

• January 16, 2020

• January 28, 2020

• February 4, 2020

• February 18, 2020

• February 27, 2020

• March 3, 2020

• March 5, 2020

• March 10, 2020

• May 28, 2020

• June 9, 2020

• August 4, 2020

• September 8, 2020

• September 22, 2020

• October 21, 2020

• October 21, 2020

• November 4, 2020

• November 19, 2020

• December 2, 2020

• December 16, 2020

• January 7, 2021

• January 28, 2021

• February 11, 2021

• March 11, 2021

• March 25, 2021

• April 15, 2021

• April 27, 2021

• June 3, 2021

• June 30, 2021

• July 21, 2021

• August 18, 2021

• September 1, 2021

• September 15, 2021

• September 29, 2021

• October 6, 2021*

• October 20, 2021*

• November 3, 2021*

• November 17, 2021*

• December 1, 2021

• December 15, 2021

* Upcoming Scheduled Meetings



WESTERLY PUBLIC SCHOOLS

Over the past twelve months, the School Building Subcommittee has met 
to develop a plan for improving Westerly’s school building infrastructure. 
With a September 15th submission of the RIDE Stage 1 Necessity of School 
Construction Application, the Subcommittee is prepared to proceed in 
the next step of development.  We invite you to participate in creating 

the best plan for our students and community. 

3

Public Input & Discussion 3
Plan Refinement & Recommendation

• Thursday, December 9th 6:00 PM 

Virtual Meeting*

• Saturday, December 11th 10:00 AM 

Westerly Middle School Cafeteria**

1

Public Input & Discussion 1
Baseline Data, Criteria & Options

• Thursday, September 30th 6:00 PM 

Virtual Meeting*

• Saturday, October 2nd 10:00 AM  

Westerly Middle School Cafeteria**

2

Public Input & Discussion 2
Conceptual Plan Development

• Thursday, November 18th 6:00 PM 

Virtual Meeting*

• Saturday, November 20th 10:00 AM  

Westerly Middle School Cafeteria**

*Virtual meeting link to be provided by public meeting posting and WPS announcement

**In-person meetings will follow WPS COVID-19 protocols
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BASELINE DATA



BASELINE DATA

Elementary Schools:  -300 to 600+ Students = 180sf – 145sf/st.

Middle Schools: -400 to 750+ Students = 190sf – 160sf/st.

High Schools:  -600 to 1,000+ Students = 205sf – 185sf/st.

RIDE SF/Student Standards



BASELINE DATA

Existing Schools Gross Area & Adjusted RIDE Space Allowance 

Bradford Elementary School (BES): 32,300sf ~180 Students

Dunn’s Corners School (DCS):  54,700sf ~304 Students

Springbrook Elementary School (SES):  43,128sf ~240 Students

State Street School (SSS):  50,000sf ~278 Students

Westerly Middle School (WMS):  149,779sf ~937 Students

850 Reported Capacity

Westerly High School (WHS): 227,838sf ~1,232 Students 

Combined Ward & Babcock 

1,100 Reported Capacity



BASELINE DATA

2017 Jacob’s Facilties Condition Assessment – 5-Year Need

Bradford Elementary School (BES): $4,345,226 38.44% FCI

Dunn’s Corners School (DCS):  $7,750,647 40.48% FCI

Springbrook Elementary School (SES):  $4,527,583 29.99% FCI

State Street School (SSS):  $7,093,251 40.53% FCI

Westerly Middle School (WMS):  $6,502,235 13.16% FCI

Westerly High School (WHS): $18,247,342 22.25% FCI

Combined Ward & Babcock

Total: $48,466,284 24.9% FCI



BASELINE DATA

2017 Jacob’s Facilities Condition Assessment

As Percentage of Building Area and Student Population 

Bradford Elementary School (BES): $134.53/sf $24,140/Student

Dunn’s Corners School (DCS):  $141.69/sf $25,496/Student

Springbrook Elementary School (SES):  $104.98/sf $18,865/Student

State Street School (SSS):  $141.87/sf $25,515/Student

Westerly Middle School (WMS):  $43.41/sf $6,939/Student

Westerly High School (WHS): $80.09/sf $14,811/Student

Combined Ward & Babcock



BASELINE DATA
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EVALUATION CRITERIA



EVALUATION CRITERIA



EVALUATION CRITERIA



EVALUATION CRITERIA



EVALUATION CRITERIA



EVALUATION CRITERIA

Value Proposition

The goal of this exercise was to provide 

a baseline for discussion when 

evaluating proposed plans against one 

another.  By establishing the metrics 

prior to plan evaluation, we intend to 

create a common dialog for what is 

important and what is negotiable.
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PROPOSED SCHOOL BUILDING OPTIONS



PROPOSED SCHOOL BUILDING OPTIONS

Dunn’s Corners School (DCS):  $7,750,647

Springbrook Elementary School (SES):  $4,527,583

State Street School (SSS):  $7,093,251

Westerly Middle School (WMS):  $6,502,235

Westerly High School (WHS): $18,247,342

Combined Ward & Babcock

Total: $44,121,058



PROPOSED SCHOOL BUILDING OPTIONS

Site Unspecific, assuming an enrollment PK-5 of 1,200 students @ 

145sf/student (RIDE space standard) = 174,000 gsf building.  Assuming 
an enrollment K-4 of 1,000 students @ 145sf/student = $70.2M.

*Precedent Example by Tecton Architects



PROPOSED SCHOOL BUILDING OPTIONS

BES DCS SES



PROPOSED SCHOOL BUILDING OPTIONS

DCS SES SSS



PROPOSED SCHOOL BUILDING OPTIONS

Bradford Elementary School (BES): 32,300sf ~180 Students

Dunn’s Corners School (DCS):  54,700sf ~304 Students

Springbrook Elementary School (SES):  43,128sf ~240 Students

State Street School (SSS):  50,000sf ~278 Students

Total ~1,002 Students



PROPOSED SCHOOL BUILDING OPTIONS



PROPOSED SCHOOL BUILDING OPTIONS



PROPOSED SCHOOL BUILDING OPTIONS

Babcock Hall



PROPOSED SCHOOL BUILDING OPTIONS



PROPOSED SCHOOL BUILDING OPTIONS



PROPOSED SCHOOL BUILDING OPTIONS



PROPOSED SCHOOL BUILDING OPTIONS

School Grade Configuration Total Number of Students Estimated Cost

State Street School
Keep main wing and gym. 
Renovate(use East Lyme 
model)
Demo remaining structure

PK
Administrative offices
Add playground
Bball courts
Community gardens

118(room to expand 
program)

TBD

Dunn's Corners K-3 368

Springbrook K-3 368

WMS 4-7 768

WHS 8-12 816 TBD

Turf Augeri Field
Replace Track



School Grade Configuration Total Number of Students Estimated Cost

State Street School
Keep main wing and gym. 
Renovate(use East Lyme 
model)
Demo remaining 
structure

PK
Administrative offices
Add playground
Bball courts
Community gardens

118

Dunn's Corners K-3 368

Springbrook K-3 368

WMS 4-6 563

WHS 7-12 1021

PROPOSED SCHOOL BUILDING OPTIONS



PROPOSED SCHOOL BUILDING OPTIONS

School Grade Configuration Total Number of Students Estimated Cost

State Street School
Keep 10-14 classrooms
Renovate(use East Lyme 
model)
Demo remaining 
structure

PK-K
Add playground
Bball courts
Community gardens

312

Dunn's Corners 1-5 446

Springbrook 1-5 446

WMS 6-8 624

WHS
Augeri Field and track

9-12 610



PROPOSED SCHOOL BUILDING OPTIONS

School Grade Configuration Total Number of Students Estimated Cost

State Street School K-4 303 Complete Renovation(East 
Lyme Model)

Dunn's Corners K-4 303 Stage II 2019 maintenance  
plans

Springbrook K-4 303 Stage II 2019 maintenance 
plans

WMS 5-8 800 Stage II 2019  maintenance 
plans

WHS
Augeri Field and track

PK at Babcock
9-12

728 Stage II 2109 maintenance 
plans



SCHOOL BUILDING OPTIONS

WHS Utilization, 2 

Elementary Model

Stabilization of 

Existing Facilities
3 Elementary Model 

w/Renovation

2 Elementary Model 

w/Expansion
3 Elementary Model 

w/New Facility

1 Elementary Model 

w/New Facility

4 Elementary Model 

w/Renovation

*All Plans to Incorporate 

Field/Recreation Upgrades to WPS 



$35M $40M $45M $50M$30M

SCHOOL BUILDING OPTIONS

Option 9 
$32.6M

Option 16 
$43.8M

Option 10 
$45.1M

Option 3 
$49.1M



$55M $60M $65M $70M$50M

SCHOOL BUILDING OPTIONS

Option 11 
$50.8M

Option 7 
$50.9M

Option 14 
$58.2M

Option 15 
$66.5M

Option 15B 
$51.6M

Option 4B 
$52.5M

Option 13 
$54.2M

Option 2B 
$54.3M

Option 6B 
$63.1M

Option 1 
$56.8M

Option 4 
$59.6M

Option 2 
$66.7M



$75M $80M $85M $90M$70M

SCHOOL BUILDING OPTIONS

Option 6 
$70.5M

Option 12 
$72.7M

Option 5 
$78.2M



SCHOOL BUILDING OPTIONS

Recommended by Subcommittee for Further Analysis

• Option 10:  Renovations to BES for relocation of grade PK, 

renovations and/or additions to DCS and SES for grades K-3, 

relocation of grades 4-7 to WMS, relocation of grade 8 to WHS.  

Recreation Master Plan items associated w/WPS facilities.

• Option 13:  Demolish portions of SSS to provide a Pre-K, 

Administrative Offices, and expanded community use 

(gymnasium, fields, garden, etc.); renovations to SES and DCS for 

grades K-3; WMS grades 4-7; WHS grades 8-12 (8th Grade 

Academy partitioned within WHS); track/turf improvements to 

Augeri Field. 

• Additional Options per School Committee or Public Input?
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SCHEDULE & NEXT STEPS



Schedule - Next Steps 

• RIDE/SBA review & 
Comments Stage I 
submission

• Procure 
Architect/Engineer 
Services to assist with 
RIDE Stage II 
Application

• Public Input 
Community Meetings



Schedule - Next Steps 

ASSESSMENTS & 

PROGRAMMING

COMMUNITY  

LISTENING

OPTIONS  
DEVELOPMENT:  

CONCEPTS

COMMUNITY  

REPORTING

PREPARE RIDE
STAGE II
SUBMISSION

OPTIONS  
DEVELOPMENT:  
REFINEMENT

OPTIONS  
DEVELOPMENT:  
CONCEPTS

SCHEMATIC  DESIGN

CONCEPTUAL  

ALTERNATIVES

VISIONING &  

PROGRAMMING

EXISTING  FACILITY CONDITIONS PUBLIC & 

COMMUNITY 

PRESENATION



WESTERLY PUBLIC SCHOOLS

Over the past twelve months, the School Building Subcommittee has met 
to develop a plan for improving Westerly’s school building infrastructure. 
With a September 15th submission of the RIDE Stage 1 Necessity of School 
Construction Application, the Subcommittee is prepared to proceed in 
the next step of development.  We invite you to participate in creating 

the best plan for our students and community. 
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Public Input & Discussion 3
Plan Refinement & Recommendation

• Thursday, December 9th 6:00 PM 

Virtual Meeting*

• Saturday, December 11th 10:00 AM 

Westerly Middle School Cafeteria**

1

Public Input & Discussion 1
Baseline Data, Criteria & Options

• Thursday, September 30th 6:00 PM 

Virtual Meeting*

• Saturday, October 2nd 10:00 AM  

Westerly Middle School Cafeteria**

2

Public Input & Discussion 2
Conceptual Plan Development

• Thursday, November 18th 6:00 PM 

Virtual Meeting*

• Saturday, November 20th 10:00 AM  

Westerly Middle School Cafeteria**

*Virtual meeting link to be provided by public meeting posting and WPS announcement

**In-person meetings will follow WPS COVID-19 protocols



Public Input & Discussion #1
Base l ine Data,  Cr i te r ia  & Opt ions

S e p t e m b e r  3 0 t h a n d  O c t o b e r  2 n d ,  2 0 2 1

Thank-You!

SchoolBuildingProject@westerly.k12.ri.us
Justin Hopkins (Chair WPS-SBS) justinh@tectonpc.com

Joseph Desanti (OPM) jdesanti@downesco.com

mailto:SchoolBuildingProject@westerly.k12.ri.us

